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DEAL’s tools Cities innovating & 
experimenting

How does local government work with DE happen in practice

Cities learning from other cities



What are local governments looking for in Doughnut Economics? 

● A systems framework that brings together social and ecological sides

● New metrics to measure progress, set priorities, track change 

● Compass to guide decision making and priorities

● New framework for working and planning holistically, with systems thinking

● A more ambitious approach to sustainability

● A post-growth model that resonates broadly

● New narrative, new common language about where we are and where we’re going 

that resonates broadly and can inform internal and external processes  
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Grcheva & Vianello (2025), Doughnut Economics in Local Governments: An Overview of Emerging Practice, Journal of City Climate Policy and Economy 
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Grenoble 2040 approach, France

https://www.grenoble.fr/2852-grenoble-2040.htm


Annual Doughnut report, Copenhagen 
Doughnut Portrait as a compass for collective 

action, Barcelona



Donut Deal Day in Amsterdam, Netherlands Future workshop (assembly)  in Bad Nauheim, Germany

https://doughnuteconomics.org/stories/255


Decision making wheel, Cornwall, England Project impact assessment, Valence Romans, France





New school in Tomelilla, Sweden
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What were the main benefits from working with Doughnut Economics 

to date?



• ‘Starting with a Portrait is a convincing way to show 
concretely how DE can be applied and then explore other 
ways to continue the work’ (Grenoble) 

• ‘The doughnut is very good and easily understood visual, 
which people get instantly. It’s a good starting point for 
discussion where people feel seen’ (Bad Nauheim) 

• ‘Senior leadership support and staff’s willingness to 
collaborate, innovate, take risks and work through 
challenges made this possible’ (Nanaimo) 

• ‘Don’t make it too complicated, start workshopping with 
colleagues, get a feel for the concepts and go where the 
energy is’ (Tomelilla) 

• ‘The most important outcome has not been the Portrait, but 
all the policymaking and wisdom gathered through the 
Doughnut journey’ (Brussels) 

Insights from cities: lessons learnt 



https://doughnuteconomics.org/themes/cities-regions
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