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The starting point The goalThe self portrait

20th century economics



You never change things by 
fighting the existing reality. 
To change something, build 
a new model that makes 
the existing model 
obsolete. 

Buckminster Fuller





PLANETARY 

BOUNDARIES: 

protecting 

Earth’s 9 critical 

life-supporting 

systems

A compass 
for human 
prosperity

Aiming to meet 
the needs of all 
people within 
the means of the 
living planet

Raworth 2025



A world 
deeply out 
of balance

Fanning and Raworth 2025



Malawi
$1,800 pc

China
$26,900 pc

goodlife.leeds.ac.uk

United States
$86,000 pc

GNI (PPP) 2024

Austria
$74,200 pc

Every nation 
must 
transform
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No nation is 
living in the 
Doughnut

colonialism

military power

corporate power

trade & finance rules

resource extraction

climate-change impacts
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Within the means of the living planet

Austria
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The history 
of GDP 
growth

GROW
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Within the means of the living planet
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The history 
of GDP 
growth

GROW

Donella 
Meadows
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Within the means of the living planet

1992-
2015

Always ask: growth of what, 
and why, and for whom, and 
who pays the cost, and how 
long can it last, and what’s 
the cost to the planet, and 

how much is enough? 
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Aiming for 
a thriving 
economy

RISE

REORIENT

REBALANCE

REDUCE
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Within the means of the living planet
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Aiming for 
a thriving 
economy

RISE

REORIENT

REDUCE
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Within the means of the living planet

return of stolen land

reparations

redistribute wealth

redistribute technology

renegotiate trade & finance rules

rebalance global institutional power



To change 
the future, 
change the 
dynamics

Regenerative

Working with and within the 

cycles of the living world

make

take

use

lose

regenerate

biological

materials

restore

technical

materials

Degenerative

Running down Earth’s life-

supporting system

make

take

use

lose
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Towards 

regenerative 

design

Public transit - Amsterdam

Housing retrofit - Baltimore Sponge cities - Jinhua

Eco-construction - Uttarakhand



To change 
the future, 
change the 
dynamics

Distributive

Sharing opportunity and value 

with all who co-create it

Divisive

Capturing opportunity and value 

in the hands of a few



Community wealthbuilding - Preston
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Social housing - Vienna

Green job creation - Cleveland

Community energy - Oxfordshire

Towards 

distributive 

design



Doughnut Economics: ideas into action

Concepts & principles

Business Communities

Municipal governmentData & indicators

Education



Doughnut Economics: ideas into action

Concepts & principles

Sectors Communities

Municipal governmentBusiness

Education
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What would it mean for 

our city to live in the 

Doughnut?

E C O L O G I C A L   C E I L I N G

S O C I A L   F O U N D A T I O N

How can  our city become

a home to thriving people, in a thriving place, 

while respecting the wellbeing of all people, 

and the health of the whole planet?



Local

Doughnut 
Unrolled

Global

S O C I A L   F O U N D A T I O N

E C O L O G I C A L   C E I L I N G

How can our city become

a home to thriving people, in a thriving place, 

while respecting the wellbeing of all people, 

and the health of the whole planet?

Derived from DEAL
doughnuteconomics.org



Local

Doughnut 
Unrolled

How can our 

city become a 

home to 

thriving people 

in a thriving 

place while 

respecting the 

wellbeing of all 

people and the 

health of the 

whole planet? 

Global

S O C I A L   F O U N D A T I O N

E C O L O G I C A L   C E I L I N G

https-::live.staticflickr.com:3819:8758052647_5e41bf896e_b.jpg

https-::2.bp.blogspot.com:-xAfxc1XBiOc:WwsL-vyQycI:AAAAAAAAcvA:ah8-3pCSub4tNTBy3ktjlPWf6IDfCaINQCLcBGAs:s1600:Revealing%2BVideo%2BBy%2BGreenpeace%2BInternational%2BRaises%2BAwareness%2BOf%2BMassive%2BDeforestation%2BIn%2BIndonesia.jpg alexander-tsang-ppN1zRQrCEg-unsplash.jpg

How can our city be as generous as the wildland next door?

How can all the people of our city thrive?

How can our city respect the health of the whole planet?

How can our city respect the wellbeing of all people?

Health EnergyFood Housing Peace & 

justice
Political

voice

Income

& work

Equality in 

diversity

Education Social

equity

Community & 

networks

Cleanse

the air

Store

carbon

Harvest

energy

Regulate the

temperature

Cycle

water

Build &

protect soil

House 

biodiversity

Enhance 

wellbeing

Political

voice

Culture Social

equity

Equality in 

diversity

Housing Community Peace & 

justice

Food Water Health Education Mobility Income

& work

Energy Connectivity

Chemical

pollution

Water 

withdrawals

Climate

change

Land 

conversion

Excessive

fertilizer use

Biodiversity

loss

Air

pollution

Ozone layer

depletion

Ocean 

acidification

Derived from DEAL
doughnuteconomics.org

Water

3.

How can our city respect 

the health of the whole planet?

2.

How can our city be as

generous as the wildland next door?

1.

How can everyone in 

our city thrive?

4.

How can our city respect 

the wellbeing of people worldwide?

Global responsibilitiesLocal aspirations

https://flickr.com/photos/worldbank/8758052647
https://www.shutterstock.com/image-photo/group-senior-retirement-exercising-togetherness-concept-477077380?src=ZDmjg_uzXTaytUXq7fqnWg-1-5
https://www.flickr.com/photos/shefftim/48146084016/in/photolist-2gmvgoQ-262UB71-NGp4oV-259Lmmd-zSCcrd-zBbHcg-pnV12u-DPWnp-2kxzXSv-2iWz99s-FoqjQJ-HLnBru-2hHpRxE-FoqjRA-zAWqJY-2izA1yh-MdRPTQ-wrgsfM-Ci6XjT-zoHgTL-23r52Sj-252RYmS-uSa4HK-CfqvEH-Fbmm2e-79iQFw-2fd21oh-cGXH5s-oDvPEH-EVssy7-BzjY2v-KQHsAc-T6qj6P-28rtGN-DQ51Ur-B1iDdC-HBPQtB-y5nVKs-25bDr7C-5rgkW3-J6Zj79-254u82j-AyghNL-yPGdmy-JqHseq-z7unbC-zSiDoy-zRWfxW-Ask7p6-FQewtj
https://commons.wikimedia.org/wiki/File:Afghan_women_at_a_textile_factory_in_Kabul.jpg
https://www.flickr.com/photos/mrulster/35529108810/in/photolist-NKmhAV-ywvz4m-yPA3o6-B2Fbf5-Byrzqi-21buk2x-NfLGXw-xXEMUA-27pUYyb-FVDFgX-TAQRwR-W8zXzC-MfZJs2-S2odTA-W8zYey-Fhus5H-EYjze9-KjAk5g-EtjEaP-Ffd1sq-Fhur8n-EtjDjF
https://www.flickr.com/photos/un_photo/4080560427/
https://www.google.com/url?q=https://asiapacificreport.nz/2018/05/01/greenpeace-blasts-palm-oil-industry-deforestation-in-west-papua/&sa=D&source=editors&ust=1643370185824635&usg=AOvVaw3R_H1PajYt4BfgzIDT890U
https://www.flickr.com/photos/veritatem/15065400858/in/photolist-pahoNc-cVwAjw-w5E6ny-w5E8mJ-wnHXCX-vqp1Pr-wjXjed-wngQiT-w5EbA9-w5Eeiy-w5MaY2-wnJ4Nc-wngMUp-wjXnBL-w5DUaw-wngCK2-oXh7NE-6225Wf-pahp8F-prLcAi-ppJk9w-prtZec-ppJjJU-prtYyK-prJEZs-pagvuJ-pagvpd-pahqvv-pagzoA-pahpbg-6xsBAm-5tsen3
https://www.flickr.com/photos/inhabitat/15613207309/in/photolist-q57ar2-fKh4dF-fKyDTs-fKyGJw-fKh8sn-fKyERb-fKh6Nz-fKh72D-fKh89H-fKyH4E-fKh5Xn-fKh5vR-fKh5eR-fKyFBm-fKyGWo-p8jJGq-p8nqnx-q5feHj-pMFNhg-q57aLa-pMHR3S-p8jNuA-p8jJPQ-pMFLzt-pMK8zr-q4WA68-p8jK1S-q31RRA-q4WydF-q31QZW-pMFPtK-pMK846-p8nqh2-q5feey-q5fepU-pMK6Zc-pMHSzE-q4WzWv-p8noMD-pMK8rv-pMFMTF-pMK9cZ-p8nojz-dQn8Bb-dQgvS4-dQgvX8-dQn8s7-dQgvPt
https://unsplash.com/photos/ppN1zRQrCEg
https://www.flickr.com/photos/qampnet/14857556263/in/photolist-oCURRa-oBa9rR-oz8nvU-ojEBbQ-oz8fVj-ojEF9E-ojEdTp-oz7JFG-ojEBSE-oz8jmh-ojDxhw-oB8miN-ojEexj-oB8hYw-ojEhEc-ojEYHM-oAThwr-ojDxJd-oB7y9J-oAWTBo-oAWimE-oB7MnC-ojEyP6-ojE81U-oATkqx-oz8dyW-ojEcFW-ojEZBk-oB8oE1-ojEGod-ojEK8R-oAWJBQ-ojE7T9-ojEtZM-ojEbYy-oB7PpJ-ojEauR-oCV2g2-oB7JQ3-oB7LsS-oB89rm-oz7FsC-ojDVTw-ojEN8i-ojEnr5-ojEkce-oB9yAe-ojEC3u-oASD4v-oBabQ8
https://www.flickr.com/photos/wsampson/8753467625/in/photolist-ekvNXB-eZF388-21PFAa4-aEsi3d-JtSNpo-dVkrkt-JoDv-dz3Xau-oZgoQ-eZF1Ag-25RCg5h-239b9YW-Cs96YC-dkkoxH-d1jV8w-Pu9rAh-6GxY6G-6i9K2k-oJB94a-cwUSTb-ctn9ko-pinTqH-TvBpku-24sy3Z4-DhnGFX-2fLqgcN-d1jW5y-227eBV7-dnxa2t-d1jV6U-21PG7Fp-wytgPq-gJAvUU-gJBpMk-8R1c-6YLKpW-nvUV3b-Pu9tJf-5YokF6-azmUEh-8yjUig-Mfrc6Y-9TR7Xg-JhkaTk-6qsCQC-6X4XbL-gJuTnA-2eCoWW-poXBNW-eKCw1s
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